Louisiana PTA Board of Directors Meeting Agenda	June 10, 2024

Call to Order
Why are we here? To make every child’s potential a reality by engaging and empowering families and communities to advocate for all children. 
Roll Call 
Secretary’s Report
Treasurer’s Report
President’s Report
VP and Committee Chair Reports 
· Affiliation – appoint VP of Affiliation, appoint Latonyaw to Contests Committee Chair; look for new Secretary; check your website page and send me your input; photo and short bio; Doris – website add; pic of Jackson and Beau; Local Level Events for Membership??; trying to clean up roster and get with PTAs with zero memberships
· Leadership Development
· Membership
· Contests
· Healthy Minds 
· Special Populations 
· Statewide Unit 
· Reflections
· Federal Legislative Chair 
Old Business
New Business
· National PTA Virtual Convention, June 27-29, 2024. Registration link open. 
July BOD meeting date 
Adjournment 

2024-25 LAPTA Board of Directors
President: Beth Maillho
VP of Affiliation: Philip Davis
VP of Leadership Development: Jennifer Hale
Treasurer: Ashley Snell
Secretary: Open
Events Committee Member: Tera Blackledge
Contests Committee Chairs: Latonyaw Thompson-Richmond
Heathy Minds Committee Chair: Jessica Latin
Membership Committee Chair: Peggy Mauer
[bookmark: _Hlk168308913]Reflections Committee Chair: Rachel Penwell 
Special Populations Committee Chair: Doris Glass-Heckert
LA Lagniappe PTSA Chair: Philip Davis
Federal Legislative Committee Chair: Giselle Allen
Administrative Director: Giselle Allen

Training Discussion
· Joint courses v. individual courses
· Vendors and Friends/Mission Partners of LAPTA
· Locations finalized
· T-shirt color – navy 
· Clip-on name tags vs lanyard
· Highlight Handout items
· Feedback on Awards Ceremony – one in person or LAPTA goes to the schools?

Individual Courses
· Presidents, VPs
· Treasurer & Caddo Finances
· Secretary 
· Membership, BOD, Question Session???

Joint Courses
· Annual Meeting – financial report; bylaws; LAPTA elections explanation; Children’s Awards?
· Mission, Blog, and Website overview – 10 min
· Leadership – 15 min
· Membership & Inclusivity – 20 min 
· Affiliation & Bylaws – print one copy for each PTA; 20 min
· Fundraising – 15 min
· Programs – 20 min
· Reflections – 20 min
· Contests, Awards, & Grants – 15 min (lots of questions last year)
· Special Populations and Family-School Partnerships – 30 min
· Healthy Minds – 20 min
· FLC, Advocacy, & Hosting Forums – 15 min

Highlight Handout
· Membership and Awards, Affiliation, and Bylaws Summary and AGE of PTA
· Reflections & Theme Search
· Blog, Registration
· Affiliation
· Toolkits
· Contests, Grants, and Awards
· NPTA Programs
· Calendar 
· Friends of LAPTA
· Training Schedule

Schedule:
Welcome & Mission
Leadership
Membership, Spanish Resources
Affiliation & Bylaws
Programs
Fundraising
Reflections
Contests, Grants, & Awards
Healthy Minds
Special Populations & Family-School Partnerships
FLC
Classes: Pres/VP, Treas, Secr, Membership, BOD??

T-Shirt Ordering: 26 small, 63 medium, 50 large, 50 XL, 17 2XL, 10 3XL

 Website: all Bylaws in Zip Folder?; all training in Zip Folder
